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Culture Of Safety In Radiology 

 Commitment to safety at all levels 

 Radiologists, technologists, nurses 

 Safety is a core value 

 Everyone in the team is responsible for safety 

 Effective Communication 

 Transparency 

 System focus vs individual blame 



Implementation Steps 

 Engage all employees 

 Monthly safety meetings 

 Encouragement to communicate safety issues 

 Monthly summary of incident reports 
 Opportunity to learn and improve 

 Avoid punitive actions 

 Education: Creation of Radiology Safety 
Education Module 

 



Creation of Safety Goals: Process 
involved entire department 

16 patient 
safety goals 
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Radiology Education Safety 
Module 

 
 16 patient safety goals = 16 case scenarios  

 imbedded images and questions 
 immediate feedback 

 Exempt IRB approval 
 Online with Edactic software 

 Anonymous usernames, passwords 

 Multiple Choice Post test 
 Optional survey at end for feedback 



  



  



Sample Case 1: 



Please click to the left of the 
screen to select the best choice: 

B 

A 
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Incorrect, please try again: 

 Click to go back to Labeling Diagnostic Studies 
case: 

 Question #1 

 Question #2 

 Question #3 

 

 Click to go back Hand Hygiene case: 

 Question #1 

 Question #2 
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 Sample Case 2: 
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Post Test Example: 



End of Study Survey Results 

 Questions Posed: 
 Designate profession 

 Rate quality, content, and applicability 

 Did the module meet expectations? 

 Would you recommend this module to colleagues? 

 Will this module change your practice? 

 What did you like most/least? 

 Suggestions for improvement? 
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Rate Quality, Content, And 
Applicability 
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Meet Expectations 
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Would You Recommend This Module To 
Colleagues? 
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Will This Module Change Your 
Practice? 
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Open-end Responses 

 Like most about module? 
 Online 

 Visual aids with the scenarios 

 Immediate feedback 

 Covered many different safety 
topics 

 Interesting 

 Taught me things I didn't know 

 Think process involved  

 Examples used happen 
frequently- program seemed 
very real 

 

 Like least about module? 
 Hard to navigate 

 Had to do in one sitting 

 Too lengthy  

 Educational content should have 
been presented first then tested 

 Some questions unclear  

 Discrepancies in policies 

 Not modality specific  

 Content was not always in my 
field or training level 

 



A Success: Next Steps 

 Incorporating into new employee training  

 New Direction 

 Generalize to all professions and practices within 
radiology with the addition of more safety goals 

 In the Future 

 Specify modules to profession and particular 
practices: 

  Physician, Technologist, etc. 

 Ultrasound, Interventional Radiology, etc. 

 



  


